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Fanning the Flames:
Providing Challenge
for Gifted Students
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What is your school’s current provision like?
Draw a picture to illustrate

Consider students, teachers, parents

Explain your picture to your neighbour
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Whole school provision
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Systemic
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Inclusive
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Transparent
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Defensible
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Step 1: Establish a GATE team

Senior management
Resourcing
Sustainability

GalE coordinator
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GIFTED & TALENTED ONLINE

v For schools and
teachers

School wide approaches
Definitions

Cultural considerations
Identification

Provision

Twice exceptional (2E)
students

Social and emotional
needs

Role of the GATE
Coordinator

- Responsibilities of the
GATE Coordinator

- Planning and
implementation

the GATE Coordinator

Home = For schools and teachers > Role of the GATE Coordinator

Role of the GATE Coordinator
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Keeping a GATE
register

Responsibilities of Planning and

implementation

Involving
parents/whanau

A GATE Coordinator is an essential position in a school. Ideally, 3 GATE Team works
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Toolbox

&: Sample Job Profile Final
(PDF, 70 KB)

LC‘ Being a GATE Coordinator
Final (PDF, 82 KB)



Step 2: Self review

ldentify strengths and needs

Evidence based

Provides baseline
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GIFTED & TALENTED ONLINE

+ For schools and
teachers

School wide approaches
- Core principles

- Key questions
Definitions

Cultural considerations
Identification

Provision

Twice exceptional (ZE)
students

Social and emotional
needs

Role of the GATE
Coordinator

Home = For schools and teachers = School wide approaches = Key guestions

Key questions

Why?
A defensible rationale statement should tie in with the overall philosophy of the schoom
Who?

A school must first arrive at a definition of gifted and talented to provide the basis
for identification and programme planning.

Who will co-ordinate the programme in the school? Programmes have more
chance of enduring when:

« there is a team approach to co-ordination

« the team includes a member of the school's senior management

« the programme is "owned' by the school community - this involves consultation
that reflects the different interest groups in the school,

What?

From the beginning it is important to set achievable and realistic goals and
objectives - not only to set the direction of a school's efforts but also to provide
criteria against which efforts can be evaluated. Many schools have discovered the value
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ﬁ Schoolwide strengths and
needs assessment (PDF, 131

KB]

Generic

Rationales and provisions in
school policies for gifted
students - Examples (Word,

49 KB)

ﬂ Self review questions &
indicators for your school
{PDF, 128 KB)

Primary

Suggestions for developing
a school definition - Primary
examples (Word, 42 KB)
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Schoolwide strengths and needs assessment

Gifted and Talented
Gifted and Talented Education PLD Programme
School: Facilitator: Date:
People present:
INTRODUCTION

This self-review tool has been developed to assist schools/kura to moniter and evaluate their current provision for gifted and talented students. It is
divided inta three sections: 1) School organisation; 2] Definition and identification; and 3) Effective teaching and learning. Schoolsfkura are
encouraged to highlight relevant aspects of their practice from each column in order to identify their current needs and strengths and to pioritise
next steps for professional learning and development.

SECTION A: SCHOOL ORGANISATION

1. Professional learning and development

minimal professional learning
has been undertaken in gifted
education.

Introductory professional
learning in gifted education is
underway for the whole staff.

At least one teacher from each
team/department has
participated in relevant
professional learning.

These teachers hawve passed
ideas and information on to
colleagues within their
team/department.

Representatives from two or
maore teams/departments have
participated in relevant
professional leaming.

Al teachers in the school have
participated in relevant
professional learming and
contribute to the wider body of
knowledge in gifted education.
An induction process is
awvailable for new staff.

Professional learning
opportunities in gifted
education are initiated on the
baszis of teacher interest.

chool leaders support teachers
to inguire into aspects of their
practice related to gifted
students.

Staff capabilities in gifted
education have been examined
and professional learning
planned to meet individual and
group needs of staff.

School leaders support teachers
with designated responsibility
for gifted education to gain
specific gualifications.

School leaders actively assess
teacher and school capability
and needs in gifted education
and support ongoing
professional learming
opportunities for all staff.

£ Te Tod Tupu Gifted and Talented Education PLD Contract 2012 | Page 1
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Teachers

Students

Parents

© Cognition Education 2016 Cognition

Education



Step 3: Strategic plan

2 — 3 year plan
Start small
Baseline measures
Termly review

Yearly review

Cognition
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GATE Action Plan

Outcomes What How When Who Resource

Teachers



Professional development

Definition
Characteristics

|dentification
U Twice exceptional
U Underachievement
U Cultural considerations

Differentiation
Grouping
Acceleration
IEP’s
Cognition
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|dentifying characteristics
Opportunities to show ability

Quantitative and qualitative measures
Above level testing

Subject specific identifiers

Pre-testing

Cognition



|[dentification Provision
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Provision
Differentiation

Acceleration
Tracking/transition

Grouping
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Curriculum compacting
Student driven learning
Passion projects
Mentors

Study of experts

Competitions
Cognition
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Differentiation
for gifted
students




